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ConWenWV

1 SWOT
1.1 Strengths
1.2 Weaknesses
1.3 Opportunities
1.4 Threats

SWOT

Strengths, Weaknesses, Opportunities, and Threats for Modeling and Methodolog\ Work
Group (MnM)

SWUengWhV

Active members with strong knowledge of Methodolog\ and its foundations
Active members with a passion for a functional methodolog\
Solid foundation in RIM and Methodolog\
The HL7 membership trusts the work group to lead

WeakneVVeV

Inadequate documentation of some of Methodolog\ & Processes
Difficult\ getting all (or even most) facilitators together to form true consensus
Lack of bandwidth (and commitment?) to train new participants and Facilitators
Difficult to track, monitor and maintain active communication with the organi]ations
breadth of Work Groups and projects

OppoUWXniWieV
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Opening foU oXWUeach and collaboUaWion ZiWh "non-meVVaging" V3
Chance Wo impUoYe collaboUaWion ZiWh VocabXlaU\, SOA and SWUXcWXUed DocXmenWV
Change Wo Ue-Whink and UefacWoU aUWifacWV and meWhodolog\ aV paUW of SAIF and FHIR
ZoUk
Engage Z/ OMG and oWheUV Wo Veek incoUpoUaWion of ke\ meWhodolog\ conVWUXcWV
(deVign b\ conVWUainW, WeUminolog\ binding, eWc.) inWo "VWandaUd" meWhodologieV VXch
aV UML.

ThUeaWV

LoVing cUedibiliW\ dXe Wo inabiliW\ Wo UeVpond Wo ke\ iVVXeV in Wimel\ faVhion
TUanViWion Wo FHIR (if iW occXUV) coXld be YeU\ diVUXpWiYe Wo Whe oUgani]aWion, cUeaWing
a negaWiYe peUcepWion of MnM
DemandV of a FHIR WUanViWion ma\ place demandV on MnM Whe commiWWee doeVn'W
haYe Whe bandZidWh Wo handle
FHIR iV conVXming UeVoXUceV WhaW ZoXld oWheUZiVe be diUecWed Wo oWheU
UeVponVibiliWieV, VloZing deliYeU\ WimeV
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